
Quality or Quantity? 

When cleaning, is it quality or quantity 

that counts? 

Dr. Bill Bellows, a member of our 

council, writing in the Lean Management 
Journal said: “The word ‘quality’ has 

Latin roots, beginning as ‘qualitas,’ 
coined by Roman philosopher and 

statesman Marcus Tullius Cicero … 
Cicero spoke of qualitas with his peers 

when focusing on the property of an object, rather than its quantitas or 

quantity.” 

He continues: “Two-thousand years later, when writing The New 
Economics, Deming wrote, ‘The basic problem anywhere is quality. What 

is quality? A product or a service possesses quality if it helps somebody 

and enjoys a good and sustainable market.’” 

“Deming saw quality as a property [associated with a craft and how this 

craft connects with other crafts]. Long after Cicero and well before 
Deming, quality as a property was the responsibility of a broad network of 

guilds, associations of artisans who controlled the practice of their craft in 
a given region, each with their own revered trademark, ever mindful of 

their artisan peers.” 

The Indoor Health Council believes the cleaning craft should focus on 

protecting health in a qualitative not quantitative approach to maintaining 

indoor spaces. 

https://indoorhealthcouncil.org/2022/11/16/quality-or-quantity/  

Copyright © 2022 Indoor Health Council—All Rights Reserved. 

 

https://the-lmj.com/
https://the-lmj.com/
https://indoorhealthcouncil.org/2022/11/16/quality-or-quantity/

